March/April

GRANTS TO VOLUNTARY ORGANISATIONS APPENDIX 2

FLOW CHART

v

March/May

Review priorities, funding allocation & criteria,
based on commissionina strateav and priorities

l

Consultation with stakeholders

v

on criteria and information pack

A 4

v

May/June

¢ Revised process to Health & Social Care Integration
Meeting/Lead Member/Scrutiny Committee
¢ Update Information Pack and application/monitoring forms.

v

June/July

Information circulated to CVSs, Boroughs, Districts, and PCTs

A 4

A 4

Aug/Dec

+ Information Packs issued to organisations currently funded and
new applicants.

¢ Advertised in CVS newsletters, and placed on County Council
website

¢ Undertake Monitoring activity

October 1st

v

Oct/Nov

Nov/ Dec

v

Issue letter of “indicative notice” to those
organisations where there is a proposal to end an
existing grant.

v
*

Deadline for receipt of application forms/ self-monitoring forms

¢ Set up Panels of SSD and PCT Officers to score applications
against criteria.

¢ Draw up list of recommendations.

Carry out user survey.

+ Carry out consultation process on recommendations with
voluntary sector, Boroughs and Districts.

<>

v

Dec/Feb

¢ Complete summary sheets for all grants
Prepare draft committee Reports

*>

¢ Recommendations to Divisional Management Teams, Departmental
Management Team, and Health & Social Care Integration Meeting for

endorsement

¢ Recommendations of panels and of consultation process to

Feb/Mar

v

v

Lead Member for approval
¢ Voluntary Organisations informed of decision

¢ Up-date information Matrix

Update monitoring information

¢+ Review of Grants process with recommendations for changes to
DMT

*>




